	Tupelo Children’s Mansion Strategic Plan 2026–2036 
	Executive Summary 
	Mission, Vision, and Core Values 
	Organizational Overview (Programs, Populations Served, Distinctives) 
	Environmental Scan (SWOT Analysis) 
	Strengths (Internal) 
	Weaknesses (Internal) 
	Opportunities (External) 
	Threats (External) 

	Strategic Goals and SMART Objectives (2026–2036) 
	Short-Term Goals (1–2 Years: 2026–2027) 
	Mid-Term Goals (3–5 Years: 2028–2031) 
	Long-Term Goals (6–10 Years: 2031–2036) 

	Implementation Framework 
	Monitoring and Evaluation Plan (KPIs and Success Indicators) 
	Appendix  


